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GENERAL GUIDELINES
REVISION 1.0 (07 November 2008)

INTRODUCTION

The Electronic Media & Information Technology Team (eMITT) is an organization which unites all media and technology enthusiasts in Nizhniy Novgorod State Medical Academy (NNSMA). eMITT will essentially produce the official Malaysian Students’ Association (MSA) website and provide technical support in the field on IT and media for MSA and Malaysian students.

HISTORY

eMITT is first proposed in November 2008 by MSA committee members Teoh Kok Meng and Neville Michael Gomis. Both of them were former founders of the pioneer prototype website N2 which has officially been shut down in 2008 due to poor server performance and lost of number of visits. Teoh Kok Meng is the current Chairperson of eMITT, who has over 10 years of experience in web development and computer related fields. Assisting him is Neville Anak Michael Gomis who is the Vice-chairperson of eMITT.

THE eMITT CHARTER

eMITT will provide all their services whenever possible to all students of NNSMA without prejudice and preference. The eMITT committee is obligated to protect its members from unauthorized use, manipulation and distribution of their intellectual property. The eMITT committee will also be fair in all aspects of management. All members of eMITT are given freedom to express their opinion and creativity bound to the internal regulations of eMITT. eMITT’s membership will be open to all students of NNSMA if the student fulfills to eMITT’s registration criteria.
MISSIONS OF eMITT
eMITT will have several primary objectives, such as the following:

1. Production, development, maintenance and moderation of MSA’s official website.

2. Provide recording services to MSA during any of its events.

3. Provide technical support to MSA during any of its events.

4. Develop IT and electronic media skills and interest amongst Malaysian students.

5. Provide technical support to Malaysian students in field of IT and communication
eMITT & MSA

eMITT will be represented by the incumbent Chairperson and Vice-chairperson in the MSA. eMITT will be obligated to produce and maintain the official website for MSA. eMITT will provide all of its services for the expense of MSA whenever possible. However eMITT will be governed and managed independently including organization structure & hierarchy, treasury, work distribution and flow, and others which are applicable. eMITT will be obligated to submit its annual report to the MSA.

THE eMITT STRUCTURE

eMITT consists of 4 different crews:

1. Web Development (WebDev) Crew

The crew will consist of web designers, programmers and moderators. They will be responsible for developing, maintaining and moderating the official MSA and official eMITT website.

2. Photography, Videography & Reportage (PVR) Crew

The crew will consist of photographers, cameraman and reporters. They will be responsible for the recording of events into digital format, editing, distribution, sharing and storage of the recorded material.

3. Presentations & Events (EC) Crew

The crew will consist of presentation designers, audio and visual technicians. They will be responsible for the production of slideshows, installing of audio and visual hardware and execution of audio and visual techniques.

4. Technical Support (TS) Crew

The crew will consist of technicians and troubleshooters. They will be responsible for the support of other crews, the MSA committee and Malaysian students in matters involving computers, communication and electronic media whenever possible. 

eMITT will be governed by a general policy and charter. eMITT will also be coordinated under a common managing committee which consists of:

1. Chairperson

2. Vice-chairperson

3. Secretary -Treasurer

4. Advisors (Incumbent MSA President, Former eMITT chairperson and Former eMITT Vice-chairperson)
5. Crew Leaders (4)

6. Assistant Crew Leaders
INTERNAL REGULATIONS OF eMITT

COMMITTEE ASPECTS

1. The Chairperson is elected by majority voting. Voting will involve all members of eMITT.  All nominees must be approved unanimously by the advisors.

2. The Chairperson will be given the rights to select his own committee members.

3. The Chairperson will hold his position for a maximum period of four (4) terms (each term is equivalent to 6 months) by default. However the Chairperson can seek for a new election in any time deemed appropriate not later than the period of 4 terms. The committee and members can seek a vote of no confidence only after the end of the 2nd term or any time in the 4 terms if the advisors find the Chairperson unfit for duty.

4. The Chairperson will have the highest power to approve all activities and proposals within eMITT.
5. The Vice-chairperson and Secretary-Treasurer will also hold their position for 4 terms by default.

6. The Vice-chairperson has the power to approve all activities and proposals within eMITT when the Chairperson is absent from a meeting.

7. The Secretary-Treasurer is responsible of all secretarial works and treasury matters.

8. The Secretary-Treasurer must be able to report the past and current treasury status at any given time in the 4 terms.

9. The Secretary-Treasurer must report eMITT’s financial status in every meeting.

10. Advisors are the incumbent MSA President, latest former eMITT chairperson and latest former eMITT vice-chairperson only.

11. Advisors have the power to call for a vote of no confidence against the eMITT committee only if there is unanimous decision.

12. Advisors can disapprove with the Chairperson’s decision only if there is unanimous decision. The Chairperson must then seek for a new majority vote from members to renew his/her mandate if there are more than 4 officially submitted disapprovals in any 2 terms.

13. Advisors do not have the rights to approve any activities in eMITT in any case.

14. Crew leaders have the power to decide and solve any issues within their respective crews if given the oral or written permission from the Chairperson or Vice-chairperson.

15. Crew leaders are responsible for all issues arising from their respective crews members.

16. Assistant crew leaders have the power to make any decision within the crew’s field of authority if permission is given by the Chairperson or Vice-chairperson, or their respective crew leaders.

17. Assistant crew leader is not a compulsory post in any of the crews.
GENERAL MEMBER ASPECTS
1. Both committee members and extra-committee members are bound to the General Member Aspects of the eMITT Internal Regulations.

2. All members must be registered with eMITT to be a valid member.

3. All members must carry out their duties whenever assigned by the committee.
4. All members are prohibited from openly and publicly desecrating the reputation and name of eMITT and its members.
5. All members must give a minimum of one (1) month’s notice before resigning from eMITT.
6. Membership lasts for as long as the member is the student of NNSMA and does not lapse; only if the member does not any face disciplinary actions or if the member does not resign.

MEETING ASPECTS
1. Notices must be posted in any form of media at least 24 hours before a general meeting (GM).

2. A general meeting should not last more than one (1) hour.

3. A general meeting which lasts more than one (1) hour must is called an extended general meeting (XGM) and all members must be notified at least 24 hours prior the EGM.

4. The EGM should not last any longer than 3 hours.

5. The Annual General Meeting (AGM) can only be held once at the end of 2 terms.

6. An Emergency General Meeting (EGM) can be held at any time without prior notice.

7. A close-door meeting (CDM) can be held any time between the committee members only but an announcement must be made before and after the CDM to explain its purpose.

GENERAL ASPECTS

1. Any new regulations to be added into the Internal Regulations of eMITT must be voted by majority of all members of eMITT or a unanimous decision by the committee.

2. Any new missions or charter to be added into the eMITT General Guidelines must be voted by majority of all members of eMITT or a unanimous decision by the committee.

3. Each crew can have an unlimited amount of members and any posts.
